Nazhville/San Antonio

P> Management Solutions Group, LLC

Nashville Community Coalition for Youth Safety

Strategic Plan: Follow-Up Session

May 25, 2007, 8:30 am- 1:00 pm

McGruder Family Resource Center, 2013 25t Ave. North, Nashville, TN

How Do We Build a Coalition That Makes a Significant Impact and Has a Sustainable Future?
Agenda

8:15 Continental Breakfast

8:30 Welcome - introductions
Charge for the Day: To identify specific goals that moves the coalition ahead
Action ltems:
Name
Mission
Core Operating Values

9:30 Charge from our youth participants
Safe Place
Adult Mentors
Education/training/job placement
Ways to get youth voices heard

10:15 Break

10:30 Establish / Sign up for work groups
1. Identify current players / resources they bring
2. ldentify gaps
3. Identify 1-3 short term “wins” - (objectives with measurable outcomes)
4. Create preliminary timeline for each objective - 6-12 months
5. Identify meeting schedule
6. Elect a Committee Chair and Co-Chair

11:30 Present plans
How will these help us meet our mission and values?
What resources will be needed? Where might we leverage funding?
Who else needs to be at the table?
How do we integrate our actions with other initiatives/activities in the city?

12:00 Next steps & closing remarks
Committee Charge
Coalition Schedule
Year One Plan

12:30 Lunch
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