MEHARRY MEDICAL COLLEGE

SCHOOL OF MEDICINE

FACULTY APPOINTMENT & COMPENSATION AGREEMENT
This Faculty Appointment & Compensation Agreement (“Agreement”) is entered into between Meharry Medical College (hereinafter “MMC”) and       (hereinafter “Faculty Member”).   
APPOINTMENT INFORMATION

NAME:      






SOC. SEC.#     
ADDRESS: 
    
DEPARTMENT(S):     
(or Section)

TITLE/RANK:      


SPECIALTY:
    
 

YEAR OF INITIAL APPOINTMENT:     
     NON-TENURED

 FORMCHECKBOX 
  SPECIFIC TERM

 FORMCHECKBOX 
  TENURE TRACK

 FORMCHECKBOX 
  TENURED

TERM OF APPOINTMENT:  
BEGINS:      

  
ENDS:     
ARTICLE 1

Terms of Appointment.
1.1
Appointment Information.  Primary appointment is in the       Department (or Division) of the School of Medicine. This primary appointment controls all aspects of faculty appointment including promotion, salary increases, appointment renewals and termination.

1.2  
Contingencies 

1.2.1 This Agreement is contingent upon the express approval of the Board of Trustees of Meharry Medical College (hereinafter the “Board”) and, until receipt of such express approval, is not binding upon MMC.

1.2.2 Title, rank, and tenure considerations are contingent upon the Board’s approval.  Decisions of the Board regarding title, rank, and tenure are final and are binding upon faculty members.

1.3 
Reappointment/Continued Employment.  Unless Faculty Member has attained tenured status, MMC assumes no obligation for continuing appointment after the period indicated in this Agreement.  MMC and Faculty Member are bound by the terms of MMC’s Policy on Guidelines for Academic Freedom, Appointments, Promotions and Tenure of Faculty (hereinafter referred to as the “APT”) regarding any terminations and continued employment under this Agreement.  Where applicable, upon Faculty Member’s being notified of the intention of MMC not to reappoint or continue employment under this Agreement, the provisions of the APT will be followed.  Unless a written extension of time is granted by the Dean of the School of Medicine (hereinafter the “Dean”), failure to return a signed copy of the new Faculty Reappointment & Compensation Agreement to the Office of the Dean by the close of business on the earlier of:  (a) the 30th day after receipt or (b) the close of business on July 1st of the relevant year, shall affect resignation of the faculty position.  Moreover, as set forth in the APT, a faculty member may terminate his/her appointment at the end of an academic year only if he/she provides the Dean with written notice of his/her intent to terminate at least six (6) months prior to the end of the academic year, unless he/she has received a written waiver of this condition from the Dean based upon hardship or some other exigent circumstance.
ARTICLE 2
Obligations of Faculty Member.
2.1
General Responsibilities of Full-Time Faculty.  Faculty Member accepts responsibility to be available for teaching (e.g., lectures, seminars, preceptorships, attending rounds, advising sessions, reviews), research and responsibilities, as assigned by the departmental chairperson, and as indicated below: 
2.1.1
to teach students, residents, fellows and colleagues;

2.1.2
to evaluate students, residents, fellows and colleagues and to provide timely written assessment of 
performance;

2.1.3
to engage in activities which ensure one’s professional growth and competence;

2.1.4
to obtain funding through teaching grants, research grants, contracts or other  agreements or professional practice, which relieves reliance on College general funds for salary support;

2.1.5
(where board certification is required to continue said faculty appointment and has not already been attained), to attain board certification in his/her specialty area within the initial period of eligibility after completion of post-graduate training as either required by the appropriate specialty board or the designated Meharry affiliate facility;

2.1.6
to maintain appropriate licensure and/or certification to allow the continued practice in his/her specialty area; 

2.1.7
to be available, as assigned by the chairperson or requested by the appropriate administrator, to serve on departmental and/or administrative committees in the appropriate School, college-wide committees, and committees of affiliated institutions of  MMC; and

2.1.8
(for clinical faculty only), to render quality patient care and clinical teaching consistent with community standards and with any college, departmental, or affiliated facility protocols.  

2.2  
Outside Professional Activities.  Any outside professional activity undertaken by full-time faculty must be conducted with the clear understanding that the faculty member's primary obligation and commitment is to MMC.  Outside professional activities must be pre-approved by the Dean and must not give rise to situations involving a conflict of interest or conflict of commitment between the activity and MMC.

2.3
Allocation of Full-Time Faculty Effort.   The allocation of Faculty Member’s effort shall be as follows:

2.3.1
Research.        % of time and effort shall be devoted to funded research-related activities.  This shall include, but not be limited to grant writing/submission, scholarly publications in refereed journals and research design.  As set forth herein, Faculty Member must obtain funded projects which include appropriate contributions to salary and indirect costs.  Specifically, no later than the beginning of the fourth fiscal year of employment at MMC and thereafter, Faculty Member is required to generate at least 75% of his or her compensation for time assigned to research.  (For example, if a faculty member’s salary is $100,000 and 80% of her effort is allocated to research, then, no later than the beginning of her fourth fiscal year of employment, she must generate 75% of $80,000 from funded projects.)  In the event that Faculty Member fails to generate 75% of his/her salary as set forth above, his/her Base Compensation shall be reduced by the amount that he/she fails to generate.  If Faculty Member’s appointment occurred before July 1, 2000, Faculty Member is required to meet this stipulation as a condition of continued employment.

2.3.2
Clinical.        % of time and effort shall be devoted by clinical faculty to clinical practice.  In the clinical setting, this also includes responsibility for direct resident, clerk and student supervision, scheduled attending rounds, preceptorship and participation on assigned medical staff and hospital committees.  All clinical faculty shall receive and maintain an appointment with the Veterans’ Administration (VA) and shall render services to VA patients as directed by the Dean. 

2.3.3
Academics.
2.3.3.1
Teaching.        % of time and effort shall be devoted to teaching and teaching-related activities for Meharry trainees (this shall include students in special programs, preceptees, medical students, dental students, graduate students, and allied health students, residents, fellows and colleagues where appropriate).  Teaching responsibilities shall also be considered to include preparation of instructional materials, evaluative materials, testing and maintenance of personal professional skills through continuing education, writing dean’s letters, advising trainees, mentoring trainees and participation in academic reinforcement programs including tutorials.

2.3.3.2 
Academic Service.        % of time and effort shall be devoted by faculty to academic service-related activities.  This shall include college, school and departmental committee work, curriculum development, professional growth and other such assignments.  (Normally not to exceed 15%.)

2.3.3.3 
Administrative and Other.        % of time and effort shall be devoted by faculty to other responsibilities as specified below:       
Total Allocation of Effort _____________%  (MUST EQUAL 100%)

ARTICLE 3
Compensation
3.1. 
Compensation Structure.  As applicable, Faculty Member’s compensation consists of two components:  “Base Compensation” and “Bonus Compensation.”   The ability to earn the maximum amount of compensation is directly related to Faculty Member’s  effort and production.

3.1.1  Base Compensation is guaranteed annual compensation payable in equal biweekly installments in accordance with MMC’s standard payroll cycle.  In order to receive Base Compensation for clinical efforts, Faculty member must consistently conduct a minimum level of clinical practice activities as determined by the Dean.  
3.1.2  Bonus Compensation is potential income contingent upon Faculty Member’s ability to meet certain performance benchmarks.  Faculty Member shall be eligible for Bonus Compensation in one of three categories: “Clinical”, “Research”, or “Academic”.  Under which category Faculty Member falls shall be determined by the highest percentage of effort allocated to a category under Paragraph 2.3.  

At the beginning of each fiscal year, the Dean shall set a cap on the maximum amount of Bonus Compensation for each category payable on a per individual basis.  If earned, Bonus Compensation will be paid on an annual basis in arrears.  
Eligibility for Bonus Compensation shall be determined as follows:

3.1.2.1
Clinical:  Faculty Member shall be eligible for Bonus Compensation if he/she exceeds his/her goal for Relative Value Units (RVUs) by a certain percentage set by the Dean at the beginning of the fiscal year.
3.1.2.2
Research:  Faculty Member shall be eligible if  (1) he/she covers seventy-five percent (75%) of his or her salary by funds obtained from research grants (calculation based on NIH maximum); and (2) Meharry collects at least eighty-five percent (85%) of all available Indirect Costs (IDC) from her/his research grants.  Of the total amount received under this category, sixty percent (60%) shall be distributed directly to Faculty Member for personal use and forty percent (40%) shall be distributed to the budget of his/her laboratory to be used pursuant to the Faculty Member’s discretion in such a way that benefits the laboratory.  
3.1.2.3
Academic:  Faculty Member shall be eligible if seventy-five percent (75%) of his/her evaluations from the total number of students that he/she teaches in all courses rate his/her performance as “Outstanding.” 

3.2
Departmental Bonus Income.  In addition to the Bonus Compensation described in Paragraph 3.1.2, if Faculty Member falls under the “Clinical” category, he/she may receive Departmental Bonus Income.   Departmental Bonus Income shall consist of any income that exists from all clinical operations after all Base Compensation and Bonus Compensation have been distributed to all eligible faculty.  The Dean shall distribute Departmental Bonus Income to each department in an amount commensurate with the department’s success in exceeding its annual RVU benchmark.  All Departmental Bonus Income shall be distributed to each faculty member based upon the discretion of the Departmental Chair.  If Faculty Member is serving as a Departmental Chair, then any distribution of Departmental Bonus Income to him/her must be approved by the Dean.
3.3 
Amount of Base Compensation.  Subject to the terms and conditions set forth herein, Faculty Member’s annual Base Compensation shall be $     .
3.4
Compensation Renegotiation.  In accordance with MMC’s policies on Salary Administration and on Appointment, Promotion and Tenure, if this appointment Agreement is for more than one year, the terms of faculty member’s compensation are subject to change annually.  The Dean shall notify each member of any changes in compensation by July 1st of each year.  

3.5
Licensure Prerequisite.  No compensation is payable pursuant to this Agreement for clinical faculty members unless all licensure requirements have been met by Faculty Member.  This Agreement and the compensation provided for hereunder will be automatically suspended and is subject to cancellation immediately at the School of Medicine’s sole option if Faculty Member’s license to practice in the area contracted for herein either is not obtained before the beginning term of appointment hereunder or is suspended, revoked or otherwise terminated.

ARTICLE 4
Miscellaneous Provisions.
4.1  
Coordination with MMC Policies.  All faculty appointments are subject to:  (a) the provisions of MMC’s personnel policies, and (b) MMC’s Policy on Appointment, Promotion and Tenure, as amended by MMC from time to time.
4.2  
Coordination with Other Agreements.  For clinical faculty, the guidelines and procedures of the Member Practice Agreement and Professional Practice Plan are hereby incorporated and made a part of this Agreement.  Each member of the clinical faculty hereby agrees that the execution of this Agreement shall also constitute:  (a) an agreement to be bound by the terms, conditions and provisions of the designated Professional Practice Plan guidelines and  procedures, and (b) an assignment of all monies, compensation, and revenues resulting from activities engaged in pursuant to this clinical faculty appointment.
4.3  
Entire Agreement.  This Agreement, including all attachments, constitutes the sole and entire arrangement between MMC and the Physician and may be modified only by a written amendment executed by both parties.  Any prior agreement, promises, negotiations or representations, either oral or written, relating to the subject matter of this Agreement not expressly set forth in this Agreement are of no force or effect.
4.4
Enforcement and Severability.  This Agreement shall be enforceable to the fullest extent permitted by applicable law.  If for any reason any portion of this Agreement is held to be invalid, such invalidity shall not affect the enforceability of the remaining provisions of the Agreement.   
4.5
Arbitration.  All disputes or claims arising out of or in any way relating to Employee's employment with Employer or this Agreement, including the making of this Agreement, shall be submitted to and determined by final and binding arbitration before the American Arbitration Association (“AAA”) under the AAA’s Employment Arbitration Rules and Mediation Procedures (the "Rules").  There shall be one arbitrator appointed pursuant to the Rules.   The award of the arbitrator shall be final and judgment upon such award may be entered in any court of competent jurisdiction.  This arbitration provision shall continue in full force and effect after Employee's termination of employment under this Agreement.
4.5.1
Discovery.  In addition to any other procedures provided for under the rules of the AAA, within thirty (30) days of a written request, each party shall provide to the opposite party a copy of all documents relevant to the issues raised by any claim or counterclaim.  Each party shall be permitted to take at least one deposition prior to the hearing.  At least thirty (30) days prior to any hearing, each party shall provide a list of all witnesses to be called by that party at the hearing. 

4.5.2
Venue.
  Any arbitration proceedings hereunder shall be held in Nashville, Tennessee.

4.5.3
Payment of Fees and Expenses.  If any party initiates or becomes a party to a proceeding in law or equity, or under this Section, then each party hereto shall pay its own costs and expenses incurred with respect to such proceeding.

4.5.4
Statute of Limitations.  The parties expressly agree that the statute of limitations (i.e. time period in which a claim may be made) for any disputes or claims arising out of or in any way relating the Employee's employment with Employer or this Agreement shall be the earlier of six (6) months from (i) the date of injury or action giving rise to the claim; or (ii) termination of Employee's employment.  Employee agrees to not commence any action or suit relating to Employee's employment with Employer or this Agreement more than the earlier of six (6) months from (i) the date of injury or action giving rise to the claim, or (ii) termination of Employee's employment.  Employee agrees to waive any statute of limitation to the contrary.  

 FORMCHECKBOX 

Check here if an addendum is to be attached to this agreement.

EXECUTED BY:
__________________________________________

___________________

Faculty Member





Date

__________________________________________

___________________

Dean of School of Medicine 




Date

__________________________________________

___________________

President of Meharry Medical College



Date
RECOMMENDED BY:

__________________________________________

___________________

Departmental Chairperson




Date
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